
AGM meeting 2025
June 15th 2025 to June 18th 2025



Agenda



AGM Day 1: Forward Look
Sunday 15th June 2025



Agenda



IFPRI Competition Caution

Participants shall not enter into any discussion, activity or conduct that may infringe any applicable competition law

By way of example, participants shall not discuss, communicate or exchange any commercially sensitive
information, including non-public information relating to proprietary equipment, processes and formulations

This applies not only to discussions in formal meetings but also to informal discussions before, during and
after meeting

The recommendations coming out of this consortium are just that. Individual companies remain free to make
independent, competitive decisions

Any standards endorsed by this consortium are voluntary standards and any business practice recommendation
developed are also voluntary



Presentations, Talks & Technical Reviews 



New Project Proposal Discussion



Session Introduction: New Proposals

Consultant
Overview

5 mins 

In this session our task its to address the following for the new project proposals

• Is the proposal scientifically sound?

• Is the PI capable of delivering the proposal as written?

• Is the proposal addressing the project brief?

• Is the brief fundable and should be taken forward to voting on Thursday

 Note: If there are two proposals which one to take forward to voting on Thursday

This is not about your interest in a particular subject, but about the likelihood of a successful 
outcome based on the fundamental science.

Members 
Discussion

10 mins 

Members 
Vote

5 mins 



Fish Eye Avoidance & break-up

Matt Maille (KDP / Michael Juhnke (Hoffman La Roche) / Simon Greener (P&G) 
/ Ben Crew ( Ecolab) / David Pelot (USG) / Martijn van der Hoeven (Danone) / 
Isabelle Deleris (Cargill) / Jasper Jammer ( J&J) / Pete Bergstrom (Sina Nano) / 
Jimmy Perdana (Nestlé)

• Patrick Spicer (U. New South Wales) (Australia)

• Gul Ozcan-Taskin (U. Loughborough) (England)

➢ BRIEF



High Throughput of Jamming
➢ BRIEF

• Daniel Hodgson (U. Edinburgh) (Scotland)

• Yimin Luo (Yale U.) (USA)

Kelly Krzysik (Dow) / Eric Gulliver (Lincoln electric) / Chris Rueb (Aveka) / 
David Scott (Advance Particle Sensor) / David Pelot (USG)



Controlling Granule Porosity
➢ BRIEF

• Johannes Khinast (TU Graz) (Austria) 

Austin Peterson (Ecolab) / Jimmy Perdana (Nestlé) / Umair 
Zafar (Novo Nordisk) / Jonathan Overton (Origin Materials) / 
Lipa Shah (Novartis) / Alexander Findeisen (Novonesis)



Vibrators and Air assistance for reliable flow
➢ BRIEF

• SS Mallick (Thapar, Inst. of Tech. )(India) 



Wetting of heterogenous particles
➢BRIEF

• Lucio Issa (ETH Zurich) (Switzerland)

 

• Eckart Meiburg (USCB) (USA)

Kalyn Froeschle (Dow) / Jimmy Perdana (Nestlé)/ Pete Bergstrom (Sina 
Nano) / David Pelot (USG) / Navin Venugopal (Corning) / Martijn van der 
Hoeven (Danone) / Isabelle Deleris (Cargill) / Laurent Forny( Nestlé) / 
Wilson Poon / Eric Furst



AGM Day 2: Program Review & Ideation
Monday 16th June 2025



Agenda



IFPRI Competition Caution

Participants shall not enter into any discussion, activity or conduct that may infringe any applicable competition law

By way of example, participants shall not discuss, communicate or exchange any commercially sensitive 
information, including non-public information relating to proprietary equipment, processes and formulations

This applies not only to discussions in formal meetings but also to informal discussions before, during and 
after meeting

The recommendations coming out of this consortium are just that. Individual companies remain free to make 
independent, competitive decisions

Any standards endorsed by this consortium are voluntary standards and any business practice recommendation 
developed are also voluntary



Session Introduction: Technical Review & Posters

In this session is an opportunity to interact with our 
academic partners to allow the membership to ask 
questions on the work and provide technical 
comments on behalf of your companies.

This session is broken into two sections;
• Series of short 10-minute summaries of their 

work presented by our academic partners to 
supplement the online material 

• 15-minute interactive poster session.

Your group allocation is provided in the welcome 
pack you received at the start of the AGM.



Session Introduction: Ideation Breakout

• We have four projects ending and 3 projects renewing in 2026, this is causing an imbalance in our year-to-year program, 
we may need to consider temporarily reducing the number of projects to 17 to resolve 

• We'll need to send out 5 project briefs based on having at least one more than the number of projects ending, to have 
some competition with the renewing projects.

• PI Diversity: Regional  8 (NA), 7 (EU/UK) & 2 (Global)  Gender 5 Female & 13 Male

Project Research Associate Institution Country End Term

Project subject of this year's meeting

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

Model-based Design of Granular Products R. Smith U. Sheffield UK 2026 2

Simplified Industrial Formulations of Colloidal Dispersions J. Vermant ETH Switzerland 2026 2

A Systems Engineering Approach to Dry-Milling with Grinding Aid 
Additives

A. Kwade TU Braunschweig Germany 2026 2

Precision powder feeding P. Nott IISc Bangalore India 2026 2

Predicting Powder Flow from Flexible-Wall Containers M. Jones U. Newcastle Australia 2026 1

Porosity Developent During Drying Reza Kharagani OVGU Magdeburg Germany 2026 1

Understanding Accelerated Aging of Gels Lilian Hsiao NCSU US 2026 1

Selection of Flow Aids Raj Dave NJIT US 2027 2

Air-Induced Defect Formation During Compaction Ken Kamrin M.I.T. US 2027 2

Segregation of Cohesive Powders Rich Lueptow Northwestern U. US 2027 1

Syneresis Emanuela Del Gado Georgetown U. US 2027 1



AGM Day 3: Program Review & Ideation
Tuesday 17th June 2025



Agenda



IFPRI Competition Caution

Participants shall not enter into any discussion, activity or conduct that may infringe any applicable competition law

By way of example, participants shall not discuss, communicate or exchange any commercially sensitive 
information, including non-public information relating to proprietary equipment, processes and formulations

This applies not only to discussions in formal meetings but also to informal discussions before, during and 
after meeting

The recommendations coming out of this consortium are just that. Individual companies remain free to make 
independent, competitive decisions

Any standards endorsed by this consortium are voluntary standards and any business practice recommendation 
developed are also voluntary



Session Introduction: Technical Review & Posters

In this session is an opportunity to interact with our 
academic partners to allow the membership to ask 
questions on the work and provide technical 
comments on behalf of your companies.

This session is broken into two sections;
• Series of short 10-minute summaries of their 

work presented by our academic partners to 
supplement the online material 

• 15 minute interactive poster session.

Your group allocation is provided in the welcome 
pack you received at the start of the AGM.



Session Introduction: Ideation Breakout

• We have four projects ending and 3 projects renewing in 2026, this is causing an imbalance in our year-to-year program, 
we may need to consider temporarily reducing the number of projects to 17 to resolve 

• We'll need to send out 5 project briefs based on having at least one more than the number of projects ending, to have 
some competition with the renewing projects.

• PI Diversity: Regional  8 (NA), 7 (EU/UK) & 2 (Global)  Gender 5 Female & 13 Male

Project Research Associate Institution Country End Term

Project subject of this year's meeting

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

Model-based Design of Granular Products R. Smith U. Sheffield UK 2026 2

Simplified Industrial Formulations of Colloidal Dispersions J. Vermant ETH Switzerland 2026 2

A Systems Engineering Approach to Dry-Milling with Grinding Aid 
Additives

A. Kwade TU Braunschweig Germany 2026 2

Precision powder feeding P. Nott IISc Bangalore India 2026 2

Predicting Powder Flow from Flexible-Wall Containers M. Jones U. Newcastle Australia 2026 1

Porosity Developent During Drying Reza Kharagani OVGU Magdeburg Germany 2026 1

Understanding Accelerated Aging of Gels Lilian Hsiao NCSU US 2026 1

Selection of Flow Aids Raj Dave NJIT US 2027 2

Air-Induced Defect Formation During Compaction Ken Kamrin M.I.T. US 2027 2

Segregation of Cohesive Powders Rich Lueptow Northwestern U. US 2027 1

Syneresis Emanuela Del Gado Georgetown U. US 2027 1



AGM Day 4: Tech. Program Development
Wednesday 18th June 2025



Agenda

*Academic feedback session to be ran by Vice President at 13:15pm concurrent with main agenda



IFPRI Competition Caution

Participants shall not enter into any discussion, activity or conduct that may infringe any applicable competition law

By way of example, participants shall not discuss, communicate or exchange any commercially sensitive 
information, including non-public information relating to proprietary equipment, processes and formulations

This applies not only to discussions in formal meetings but also to informal discussions before, during and 
after meeting

The recommendations coming out of this consortium are just that. Individual companies remain free to make 
independent, competitive decisions

Any standards endorsed by this consortium are voluntary standards and any business practice recommendation 
developed are also voluntary



Session Introduction: New Briefs

• In this session our task is to present and review the new project briefs generated in the 
ideation sessions.

• The intent of this session is for the authors to share the vision of their proposal and 
welcome final feedback ahead of prioritisation voting tomorrow.

• Each brief will be allocated up to 10 minutes for their presentation and any associated 
discussion.

• Additional discussion beyond this 10 minutes can be taken offline in the time allocated 
later today 



Session Introduction: Ongoing Programs

Project Research Associate Institution Country End Term

Aeration & Deaeration of Geldart C Powders Olivier Pouliquen Aix Marseille U. France 2025 1

Drying of Wet Powders with Shear to Prevent Agglomerate 
Formation

Alban Sauret UCSB US 2025 1

Spray Drying of Pastes to Improve Sustainability Volker Gaukel KIT Germany 2025 1

Numerical Modeling of Spray Droplet Formation Olivier Desjardins Cornell U. US 2025 1

Model-based Design of Granular Products R. Smith U. Sheffield UK 2026 2

Simplified Industrial Formulations of Colloidal Dispersions J. Vermant ETH Switzerland 2026 2

A Systems Engineering Approach to Dry-Milling with Grinding Aid 
Additives

A. Kwade TU Braunschweig Germany 2026 2

Precision powder feeding P. Nott IISc Bangalore India 2026 2

Predicting Powder Flow from Flexible-Wall Containers M. Jones U. Newcastle Australia 2026 1

Porosity Development During Drying Reza Kharagani OVGU Magdeburg Germany 2026 1

Understanding Accelerated Aging of Gels Lilian Hsiao NCSU US 2026 1

Selection of Flow Aids Raj Dave NJIT US 2027 2

Air-Induced Defect Formation During Compaction Ken Kamrin M.I.T. US 2027 2

Segregation of Cohesive Powders Rich Lueptow Northwestern U. US 2027 1

Syneresis Emanuela Del Gado Georgetown U. US 2027 1

Characterization of Spray Nozzles at Industrial Conditions N. Ashgriz U. Toronto Canada 2025 2

Slurry and Paste Rheology E. Koos U. Leuven Belgium 2025 2

In tare we his session our task its to address the following for the ongoing projects
• Are we satisfied with direction and progress of the program for projects up for renewals?
• Are we happy with the direction and progress for renewals for a new 3-year cycle?
• Is the PI capable of delivering sufficient progress versus the brief or is an intervention needed?



AGM Day 5: Tech. Program Voting
Thursday 19th June 2025



Agenda



IFPRI Competition Caution

Participants shall not enter into any discussion, activity or conduct that may infringe any applicable competition law

By way of example, participants shall not discuss, communicate or exchange any commercially sensitive 
information, including non-public information relating to proprietary equipment, processes and formulations

This applies not only to discussions in formal meetings but also to informal discussions before, during and 
after meeting

The recommendations coming out of this consortium are just that. Individual companies remain free to make 
independent, competitive decisions

Any standards endorsed by this consortium are voluntary standards and any business practice recommendation 
developed are also voluntary



Session Introduction: Prioritization of projects

• In this session our task is to vote to prioritize 
the projects in terms of funding priority.

• We are currently funding 18 full projects with 
two ending and four are up for renewal. 
Therefore, we will select six projects from 
nine proposals.  

• The total number of projects is constrained by 
the budget (i.e., the number of members) and 
the design of the AGM (i.e., the number of 
poster slots).  This decided later today

• Each company will be allocated 6 dots

Project Researcher Institution Country

Renewal : Aeration & Deaeration of Geldart C 
Powders

Olivier Pouliquen Aix Marseille U.
EU
(France)

Renewal: Drying of Wet Powders with Shear to 
Prevent Agglomerate Formation

Alban Sauret UCSB US

Renewal: Spray Drying of Pastes to Improve 
Sustainability

Volker Gaukel KIT
EU 
(Germany)

Renewal: Numerical Modelling of Spray Droplet 
Formation

Olivier Desjardins Cornell U. US

New: Fisheye Avoidance & Breakup
Patrick Spicer

U. New South 

Wales

Global

(Australia)

Gul Ozcan-Taskin U. Lough UK

New: High Throughput of Jamming
Daniel Hogson U. Edinburgh UK

Yimin Luo Yale U. US

New: Model-based control of granule porosity Johannes Kinast TU Graz
EU

(Austria)

New: Vibrators & air assistance for reliable flow S.S. Mallick
Thapar Inst. Of 

Tech.

Global

(India)

New: Wetting of heterogeneous particles
Lucio Isa ETH

EU

(Switzerland)

Echart Meiburg UCSB US



Session Introduction: Prioritization of new work

• In this session our task to vote to prioritize the project briefs, reviews and workshops 
generated in the ideation sessions at the AGM.

• We have 4 projects ending and 3 projects renewing in 2026.  We recommend to send 
5 project briefs to have some competition with the renewing projects.  

 
• Voting will be allocated as follows;

Workshop Briefs: 1 dot

Project Briefs:  5 dots

Review Briefs:  3 dots

Collaborations: Yes/No vote
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